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1. The Soviet Zone Directorate Jeneral, wnilroads, has decreed that elfective
1 September 1950 a new departmont "ianazement” be set up at all rezional
railroac headquarters. Yor the time being this new department will be
assizned to Department XI (finances). Its missions include:

8, Study of manazement problems in the technical and financial fields,

b, Introduction of business principles for the naking uwy of balances and
the keeping of accounts,

¢, Trairing ol railroad parconrel.

do Reorzanization of all rallroad shops alon; the lines of modern business
and prodnction prineciples,

€. Iptroductien of the princinies of sound production enzineering in coorera-
tion with Departuent XII (Labor and .aves).

f. Introduction of mocdern ook-keeping principles and rethods.

Z. Procurement of wvouchers and book-keeping forms.,

h. ZRendering of assistance to the railroad offices in making up accounts.
i. Collection and evaluation of pertinent statistical data, *

2, The newly estailished "lanagzement Department" carries the nunerical designa-
tion 113 at the Derlin regional railrcad headquarters. .

3. The Soviet Zone railroad offices will o reorpanized effective 1 January 1951,
The nain features of the new orzanization will be: :

a. Tvory train assembly station will be siven,githin its specific district,
the authority vf a "Reiclizbahnamt" (railroad oflice) and will be headed
by a director. The newly created administrative railroad unit will be
called "V.2 Beblrieb Neichsbahn® (T ationalized Tnterprisc, Railroads).
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b. These new enterprises will have to operate on a seli-supporting
basis and will folleow established business principles. %x

25X1 bo

fhe conversion of the Jermnan Rallroads
into an associatlon of nationalizmed enterprises is planned. The
pertinent orgenization measures sre to be executed by late December
1950 so that by 1 January 1951 the former Jerman State Railroads
will be replaced by "Nationulized Enterprises, Railroads." As far
as is known, the Central and the verlous regional railrcad head—
quarters will be deactivated. DPvery nationalized railroad enter-
prise will be assigned a specific disirici and the individual enter-
prises will be joined into an "Asscelation of Kationalized tnter-
| prises, Railroads®, #*

25X1 %I:_bg&une&% It seems that the trips tn Moscow made in Hay and
June 1950 by Professor Reingruber, Minister of Traffic, and

| Brwin Kramer, Deputy Director 3:neral, Rallroads,were connected with
the intended reorganization of the Jerman State Railroads into an
npssociation of Kationalized Enterprises" patterned after the Loviet
railroad system and along the lines of the nationalized Soviet <one
industry. Pertinent information pamphlets have already been circu=—
lated and the organization of the Rail vorkers'! Union was exploited
for propagzanda. Howover, .the intended reorganization is meeting with
considerable skepticiom since the old German railroad system, which
,_L-_bzwid on extengive ermerience, has proved satisfactory,

25X1 I+ orrtent. The setting up of a new "anagement" department is pro-
bably a measure comnected with the intended reor-anization of the rail-
road system,
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